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U.S. Army Security Assistance Training 
Management Organization 

PURPOSE

Discuss principal considerations for 
Security Assistance Teams (SATs) 
deployed overseas from CONUS-based 
commands and activities

Focus will be on U.S. Army SATs, but 
generally applicable to all MILDEPs



Security Assistance Teams Become 
A Viable Option When

Large Number of Students to train
•Insufficient school quotas
•Too expensive

Flexible course needed

Emergency Training Requirements

Extended Training Needed

Technical Assistance Needed
(not training)

Survey/Assessment is needed
(not training)

SATMO ASSISTING SAO 
IN SAT PLANNING



Training & Technical 
Assistance Cases

Total Package Concept

Army SATs may be identified as a 
component of a logistic case managed 
by a major commodity command

Training Case

Army SATs identified as a discrete 
training case managed by SATFA 
\SATMO



References Used When Developing 
Security Assistance Mission

• Security Assistance Management Manual 
(SAMM) (DOD 5105.38)

• Joint Security Assistance Training 
Regulation (JSAT) (AR 12-15)

• Security Assistance Teams (SATs) AR 12-7



Security Assistance Training 
Organizations 

Coast Guard
Washington DC

Marine Corps
Quantico, VA

U.S. Army
Fort Bragg, NC

U.S. Navy
Pensacola, FL

Air Force
Randolph AFB, TX



Security Assistance Training Management 
Organization Mission

Identify, assemble, prepare, equip, deploy, sustain, and 
re-deploy CONUS-based Security Assistance Teams 

(SATs) to execute OCONUS Security Assistance 
missions  



Security Assistance Training Teams

Technical Assistance 
Team (TAT)

Technical 
Assistance Field 
Team (TAFT)

Extended 
Training Service 
Specialist (ETSS)

Mobile Training 
Team (MTT)

TEMPORARY DUTY (TDY) TEAMS

Pre-deployment Site 
Survey (PDSS)

Requirements 
Survey Team (RST)

PERMANENT CHANGE OF STATION (PCS) TEAMS

Contracted Field Service
(can be either PCS or 
TDY)

179 day 
or less

Over 180 
days



Mission Cycle

The Call-Up Message
From the SAO

AR 12-7

Phase 1

TEAM MBR NOMINATED
TEAM INTERVIEWS

TEAM SELECTED
FUNDS VERIFIED

Phase 3

Team Deploys

Phase 5

MISSION EXECUTION
SATMO SUPPORT TEAM
DURING DEPLOYMENT

Phase 6

Team Re-Deployment
AAR Submitted to Embassy &

USASATMO

Phase 7

Team Conduct
Pre-Deployment Activities

Phase 4

Cost Estimate
Personnel Search
Tasking IAW 12-7, 1.4

Phase 2

Click on Phase Icon for More details



SAO Responsibilities

• Define Mission & Objectives
• Validate Equipment Delivery & Availability
• Determine In-Country Support Availability
• Determine Funding Source & Sufficiency
• Established Mission Duration & Timing
• ID Other SAT Considerations
• Assume OPCON OF SAT
• Arrange In-Country Threat/Security
• Endorse SAT After Action Report (AAR)



Security Assistance Training management 
Organization SATs In-Country FY 94 - 99

FY 94 175          544          30          71 27

FY 95 146          507          20          35          32

FY 96 147 514 23          73 73

FY 97 176 766 27        221 41

FY 98 187 762 33         215 38

FY 99 203 608 38 215 38

Teams     Personnel    SOF      SOF    Countries
Teams Personnel



Security Assistance Training management 
Organization SATs In-Country FY 00

FY 00 166 546          25        122 29

Teams     Personnel    SOF      SOF    Countries
Teams Personnel

FY 00 = 1 OCT 99 – 19 JUL 00



Security Assistance Training Management 
Organization Initiative

Security Assistance Team (SAT) 
Request Program

Understand, Plan & Request OCONUS SATs
Version 1.3

CD-ROM

WEB SITE



OBJECTIVES

EDUCATE  USERS 

STANDARDIZE PROCEDURES

ENHANCE ACCESSIBILITY



PROGRAM FEATURES 

Educate SAOs on Security Assistance Teams (SATs)

Guide to Planning a SAT Request  

Quick access to relevant SAT documents

Samples of P&A and SATs Requests

Tapping a knowledge base with 30 years of experience.

DMS Integration



PROGRAM LAYOUT

INTRODUCTION

INSTRUCTION

TRANSITION

EXECUTION



Introduction

Overview

RST

MTT

TAT

TAFT

ETSS

CFS

TL-TDY

TL-PCS

Prereq.

Library FAQ

P&A PCS

P&A TDY

Financing

CALL-UP MSG

DMS

AUTODIN

EMAIL

Introduction

Instruction Transition Execution

Always Accessible

PDSS



EDUCATE SAOs ON SATs 

SAOs can learn about 
SATs, their potential 
employment and how 
to request them…



GUIDE TO PLANNING A SAT 
REQUEST 

Utilizing a checklist, 
SAOs can quickly ID 
the information 
needed to request a 
SAT…



QUICK ACCESS TO RELEVANT 
DOCUMENTS 

The program Library 
provides quick access 
to reference 
documents ( e.g. AR 
12-7, JSAT, etc…)



SAMPLES OF P&A AND SAT 
REQUESTS

The Program 
provides helpful 
tidbits of information 
to help you develop 
and submit P&A and 
Call-Up request 
messages for SATs…



TAPPING INTO OVER 30 
YEARS OF EXPERIENCE

Security Assistance Team 
Managers have complied 
a number of commonly 
asked questions about 
planning and executing 
SAT missions which are 
available in this 
program…



DMS INTEGRATION

The program guides 
the user to a DMS 
formatted P&A 
requests or call-up 
message…



THE WAY AHEAD 

• SAN WEB Access - 1 DEC 00

• Stand Alone CD - 1 JAN 00

•Tutorial CD - Now

“Fill-in-the-blank” request for SATs
Provide continued process enhancements 



Security Assistance Team Request 
Online

Step 2

Select
Training   
Menu

Step 3

Select SATMO 
OCONUS SATRP

LOGIN

Step 1




